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Global Company, Global User Base



Enterprise land management solutions Governance, Risk & Compliance



e-Gov Mining Cadastre Systems Maximizing Revenue, Driving Efficiencies 



Private Sector Clients Majors, Mid Tiers & Explorers

Royalty Owners



Public Sector Clients World Bank, DFID, USAID, AUSAID

TZ and 

Funders 

below



Land Access
Could it be the most fundamental Asset of 

a Mining Company?



Land Management - External Drivers
Multiple Stakeholders

Complex Relationships
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Land Management - Internal Drivers Throughout mining value chain



Land Management – A Core Process
The Exploration and Mining Business 

Capability Reference Map

The Open Group



Challenges
How do the risks present?



Inconsistent, incomplete and unreliable 

inventory of tenure, land, agreements and 

associated obligations

Asset Inventory

Challenges



Limited conformity of internal business processes 

across the organisation and the challenge of 

keeping up with ever changing Mining Laws and 

Regulations across jurisdictions

Process Alignment

Challenges



Often many duplicated systems across the 

organisation, mostly in silos

Multiple Systems

Challenges



Risk of missing a date of an obligation, be it 

on tenure, surface rights, agreements or 

permits

Drop dead dates

Challenges



FlexiCadastre
Technical Overview



Overview
Process driven

Browser based

Multilingual



Enterprise Ready
Enterprise, Workgroup & Office Editions

On Premise or in the Cloud

Perpetual or SAAS



Modular Invest only in required modules



Connector Framework Scalable



Technology Stack Standard, supportable architecture

Javascript

• JQuery, JQueryUI, Knockout

Esri ArcGIS Server

ASP.Net

.Net Framework

SQL Server



Case Studies
Private sector success stories



Barrick uses FlexiCadastre for managing surface 

rights, mineral rights, agreements as well 

compensation / relocation / resettlement activities
Barrick Gold Director of Corporate Land

Mining Tenure

Case Study



FlexiCadastre is a very powerful tool for Contract 

and Agreement management

Rio Tinto Commercial Manager

Commercial Agreements

Case Study



Any company battling with the complexities of 

the MPRDA will do themselves a huge favour 

by investing in the professional and easy to 

use FlexiCadastre system
Impala Platinum Legal Consultant

MPRDA Compliance

Case Study



We now manage all land transactions from 

renewing unpatented claims to agreements and 

obligations
Goldcorp Land Manager

Mining Claims in the US

Case Study



Budgeting is now a piece of cake as we can 

easily run reports summarising our annual 

financial obligations for each tenement, project or 

country
AngloGold Ashanti Tenement Manager

Work Commitments 

Case Study



I have not seen a relocation project as successful 

as this. It surpasses our practice of compensation 

and relocation and it sets a new benchmark
Tanzania’s President Kikwete

Community Resettlement

Case Study



75% time saving and reduction in risk associated 

with incorrect claims payment calculations
Barrick Gold Land Manager

Damage Compensation

Case Study



FlexiCadastre provides Plum Creek with a 

powerful tool to enhance management of its non-

timber resources
General Manager, Energy & Natural Resources

Energy Leases

Case Study



Company Secretariat procedures and 

information can also be managed very 

successfully using FlexiCadastre
Impala Platinum Legal Administrator

Company Secretarial 

Case Study



Often mine sites are developed in the most 

remote of locations, requiring significant 

infrastructure to be built to the mine and then 

managed and maintained

Servitudes / Rights of Way

Case Study



Many multi-billion dollar mine development 

projects have been delayed and even cancelled 

because of weak permitting processes and 

compliance monitoring

Permitting

Case Study



What are your competitors doing?

What are your competitors forgetting to do?

Competitor Monitoring

Case Study



In many countries these are as important as 

the land and mineral rights

Water Rights

Case Study



MPRDA and other regulations require 

specific Legal Appointments to be made for 

each part of a mine site

Legal Appointments

Case Study



These agreements are negotiated with a native 

title group for the access to their land and water

Indigenous Land Use 

Agreements

Case Study



How secure are your rights? Any Questions?


